FY 2018-19
CALTRANS SUSTAINABLE TRANSPORTATION PLANNING
STRATEGIC PARTNERSHIPS GRANT APPLICATION

Select one: [J Strategic Partnerships (FHWA SPR Part |) Strategic Partnerships — Transit (FTA 5304)

PROJECT TITLE

Coordinated Public Transit Human Services Transportation Plan Update

PROJECT LOCATION

(city and county)

Amador County, Calaveras County and Tuolumne County

APPLICANT

SUB-APPLICANT

SUB-APPLICANT

Organization

Amador County Transportation
Commission

Calaveras Council of Governments

Tuolumne County Transportation Council

Mailing Address

117 Valley View Way

P.O Box 280

2 South Green Street

City Sutter Creek, Ca San Andreas, Ca Sonora, Ca
Zip Code 95685 95249 95370
Executive Mr.[O] Ms. [ IMrs.[] Mr.[ ] Ms.[_] Mrs.[O] Mr.[O] Ms.[_] Mrs.[]
Director/designe |John Gedney Amber Collins Darin Drossi
e and title Executive Director Executive Director Executive Director

E-mail Address

john@actc-amador.org

acollins@calacog.org

dgrossi@co.tuolumne.ca.org

Contact Person
and title

Mr.[ ] Ms.[_] Mrs.[O]

Allison Platt
Transportation Planner

Mr. [ ] Ms. [] Mrs.[O]

Amber Collins
Executive Director

Mr.[O] Ms.[ ] Mrs.[]

Alex Padilla
Transportation Planner Il

Contact E-mail
Address

allison@actc-amador.org

acollins@calacog.org

apadilla@co.tuolumne.ca.is

Phone Number

(209) 267-2282

(209) 754-2096

(209) 533-5603

FUNDING INFORMATION
Use the Match Calculator to complete this section.
Match Calculator

Grant Funds
Requested

Local Match - Cash

Local Match - In-Kind

Total Project Cost

$110,490

$13,020

$

$113,510

Specific Source of Local Cash Match
(i.e., local transportation funds, local sales tax, special bond measures, etc.)

Local Transportation Funds, Staff time
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LEGISLATIVE INFORMATION*

Please list the legislative members in the project area. Attach additional pages if necessary.

State Senator(s) Assembly Member(s)

Name(s) District | Name(s) District

Tom Berryhill 8 Frank Bigelow 5

*Use the following link to determine the legislators.
http://findyourrep.legislature.ca.gov/ (search by address)

Please identify the Grant Program Overarching Objectives (Grant Application Guide, Page 4) that the
proposed transportation planning grant project will address. Select all that apply and provide an
explanation.

Sustainability — Promote reliable and efficient mobility for people, goods, and services, while meeting
the State’s GHG emission reduction goals, preserving the State’s natural and working lands, and
preserving the unique character and livability of California’s communities.

Please explain how:

The "Coordinated Plan" focuses on enhancing transit services throughout the the three counties' thereby reducing
single occupancy vehicles and ensuring mobility needs for disadvantaged communities, elderly and low-income
areas.

Preservation — Preserve the transportation system through protecting and/or enhancing the
environment, promoting energy conservation, improving the quality of life, and/or promoting consistency
between transportation improvements and State and Local planning growth and economic development
patterns.

Please explain how:

Allowing the counties to research future projections for their county such as,environmental aspects, populations,
transit needs, income, etc, will help the transportation system based on the State and Local planning growth and
economic development patterns.

Mobility — Increase the accessibility of the system and mobility of people and freight.
Please explain how:

Providing funding to the three counties will allow them to look into their transportation needs and create a feasible
plan to increase mobility and transportation access particularly for disadvantaged communities, elderly, and low
income areas.

Safety — Increase the safety and/or security of the transportation system for motorized and active
transportation users.
Please explain how:

Overall public transportation safety will be enhanced through the planning process by bringing stakeholders
together who will work together in times of crisis to serve riders and clients. By establishing roles and expectations
during the planning process, overall safety will be improved in the event of an incident.
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Innovation — Promote the use of technology and innovative designs to improve the performance and
social equity of our transportation system and provide sustainable transportation options.
Please explain how:

The Coordinated Plan will evaluate current technological practices for coordinating transit services. It will explore
true mobility management as an option for coordinating different transportation providers.

Economy — Support the economic vitality of the area (i.e. enables global competitiveness, enables
increased productivity, improves efficiency, increases economic equity by enabling robust economic
opportunities for individuals with barriers to employment and for Disadvantaged Business Enterprises,
etc.).

Please explain how:

Each county is located in a rural area, many people do not have the income to spend on individual transportation.
This update will help the counties find efficient ways of servicing areas to enhance the movement of people to
improve economic development, growth, job creation, and trade.

0 Health — Decrease exposure to local pollution sources, reduce serious injuries and fatalities on the
transportation system, and promote physical activity especially through transportation means.
Please explain how:

This plan will identify strategies to ensure our rural population can access the healthcare services they need.

0 Social Equity — All of these overarching objectives should promote transportation solutions that focus
on and prioritize the needs of communities most affected by poverty, air pollution and climate change,
and promote solutions that integrate community values with transportation safety and performance
while encouraging greater than average public involvement in the transportation decision making
process.

Please explain how:

The percentage of people living in poverty in our areas are high, Amador County (11.3%), Tuolumne County(15.4%)
and Calaveras County (13.1%). In rural areas where services are spread, residents spend a higher percentage of
income on transportation than urban areas. This plan will identify transit solutions to serve those in greatest need.
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1. Project Description (100 words maximum) (15 points): Briefly summarize project.

The project is to complete the updates for the 2019 Coordinated Public Transit-Human Services Transportation
Plans for Calaveras, Amador, and Tuolumne Counties. The goal of this project is to enhance mobility and the quality
of life by improving coordination of transportation servies within these three counties. The Coordinated Plan will
include an inventory of available transportation services, assessment of transportation needs for disadvantaged
populations, list of prioritized strategies, activities and/or projects to address the identified needs and gaps, and an
implementation plan. The coordinated plans will directly lead to project eligibility for Federal Transit Administration
grant funding. The objective is to prioritize funding strategies that will improve the mobility of persons with
disabilities, elderly individuals, or low-income individuals.
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2. Project Justification (Do not exceed the space provided.) (35 points): Describe the problems or
deficiencies the project is attempting to address, as well as how the project will address the identified problems
or deficiencies. Additionally, list the ramifications of not funding this project.

The study area of this project combines the regions of Amador County, Calaveras County, and Tuolumne County,
including both the incorporated and unincorporated cities. These counties are located on the western slope of the
Sierra Nevada Mountains in the central portion of California. The rural, disadvantaged communities in the project
area rely on many public transportation services for their welfare. Amador, Calaveras and Tuolumne counties have
similar goals and unmet needs within and between jurisdictions. There are many opportunities to remove county
boundaries as barriers to effective, coordinated transportation.

A main goal to updating the coordinated plan is to maximize use of existing resources and increase the efficiency of
transportation service delivery among various agencies and organizations through private, non-profit and public
sectors. There are several non-profit agencies that service clients in all three counties, including but not limited to
Common Ground Senior Services, ARC of Amador and Calaveras, and Amador Tuolomne Community Action
Agencies. Through a coordinated plan effort, each County will work to identify strategies and programs aimed at
improving the mobility of local populations with an emphasis on disadvantaged and transit dependent populations.
The strategies and programs identified will be prioritized and ultimately become eligible for grant funding. The
implementation programs identified from the coordinated plans are meant to increase access to jobs and job
training, preserve individual independence, enhance quality of life, utilize transportation investments more efficiently,
do more with limited resources, and enhance the mobility within and between communities.

Each Coordinated Plan requires strategic planning, by looking at future demographics and the economy to project
the future transit needs. Within rural counties, many residents travel outside the jurisdictions to major urban areas
for employment and educational opportunities, healthcare, and shopping. An update to these plans will help
residents rely on transportation from the county to needed services. In addition, the coordinated plans will enhance
mobility, regional and local economies, quality of life and individual independence.

The 2016 Census Bureau recorded a population of 37,383 for Amador County, 45,171 for Calaveras County and
53,804 for Tuolumne County. In Amador and Calaveras County 26% of the population are seniors and 14% are
under the age of 65 with a disability. Similarly, Tuolumne County 24% of the population are seniors and 12% are
under the age of 65 with disabilities. Many individuals have to go out of their county for medical appointments. All
three counties do not meet the transportation needs for seniors and disabled. However, public transit alone cannot
accommodate the demand for accessible and reliable transportation to the under-served populations. It is often the
private and non-profit organizations that provide complementary transportation to clients who have similar mobility
needs and benefit from more integrated and coordinated services. The counties will be able address these problems
or deficiencies through the coordinated plan efforts. Known challenges include:

- Lack of access to urban centers to improve healthcare, employment or educational opportunities

- Higher gas prices placing increased demand on transit service providers

- Growing senior and disabled populations in Amador, Calaveras and Tuolumne

- Increasing unemployment rates in rural areas

- Need for efficient, coordinated plans to meet increasing demand due to the adverse effects of the economy on the
transit dependent populations.
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3. Project Management (50 points)
A. Scope of Work in required Microsoft Word format (25 points)
B. Project Timeline in required Microsoft Excel format (25 points)

See Scope of Work and Project Timeline samples and checklists for requirements (Grant
Application Guide, Pages 48-54), also online at: http://www.dot.ca.gov/hg/tpp/grants.html
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Application Signature Page
If selected for funding, the information contained in this application will become the foundation of the
contract with Caltrans.

To the best of my knowledge, all information contained in this application is true and correct. If
awarded a grant with Caltrans, | agree that | will adhere to the program guidelines.

Signature of Authorized Official (Applicant) Print Name
Title Date
Signature of Authorized Official (Sub-Applicant) Print Name
Title Date
Signature of Authorized Official (Sub-Applicant) Print Name
Title Date
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