Proposed Schedule

Proposed Project Schedule

Task 1 - Project Steering Committee/Meetings
1.1 Project Kickoff Meeting

1.2 Project Meetings

1.3 Lead Steering Committee

Task 2 - Analyze Existing Conditions
2.1 Finalize Bicycle Routes Study

2.2 Draft and Final Existing Conditions Report

Task 3 - Public Participation

3.3 Community Outreach & Stakeholder Meetings
(Exact timing to be coordinated with CalBike)
Task 4 - Identify Key Improvements

4.1 |dentify and Prioritize Projects

4.2 Conceptual Designs and Renderings of Projects

4.3 Planning Level Cost Estimates of Projects

Task 5 - Bicycle Tourism
5.2 Quantify Value of Bicycle Tourism to the Region ‘ ‘

Task 6 - Final Report
6.1 Goals, Objectives, and Outcomes Chapter -

6.2 Draft and Final Report
6.3 Present Report to RPTA Boards ‘ ‘
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